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LEONI Standardizes Quotation and  
Development Process with SAP®  
Product Lifecycle Management

LEONI is an international provider of wiring, fiber optics, cables and cabling systems, 
and related services for the automotive sector and other industries. 
 
Founded in 1917, the company is now one of the world’s leaders in cable technology. 
More than 79,000 highly qualified employees in 32 countries are currently helping  
LEONI strengthen and expand its prominent market position on the global stage.  

True to its status as one of the first cable manufacturers in the world, LEONI is setting 
new standards with an innovative portfolio of products, technologies, and services 
that leverage the latest sustainable innovations – all with an emphasis on responsible 
practices along the entire value chain. 

To make its product innovation process much faster and more efficient, the company’s 
WCS (Wire and Cable Solutions) Division made the decision to implement SAP® 
Product Lifecycle Management. Besides improving collaboration between its develop- 
ment and sales divisions, this step has reduced the time it takes for LEONI to deliver  
new products to its customers around the world. 
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Objectives
•• Support LEONI’s global strategy of expansion and innovation
•• Ensure a high degree of standardization by reusing components from other projects 
•• Maintain control of an increasing range of product variants and a single source of truth
•• Harmonize PLM business processes and master data while consolidating a global IT  

landscape 
•• Implement worldwide access to shared data
•• Roll out SAP® PLM at around 50 locations around the world (approximately 750 users)

Solution
•• SAP Product Lifecycle Management, implemented as a global backbone for all company  

processes
•• Support for a “design anywhere – produce everywhere” philosophy (by standardizing  

and automating the synchronization of EBOMs and MBOMs, for example)
•• Use of product structure management to map product compositions based on reusable  

modules and platforms while factoring in technical processes in manufacturing
•• Implementation of a global, interdisciplinary change process based on engineering  

records in SAP PLM 7, including automation of standardized process steps
•• Access control management to protect confidential information
•• SAP portfolio and project management (to plan and monitor project costs and deadlines,  

for instance)
•• Implementation of a global document management system 

Benefits 
•• Fewer system failures and improved data quality in the quotation and development  
process thanks to end-to-end PLM/ERP processes

•• Long-term reduction in development costs due to increased standardization and reuse
•• Transparency and electronic notifications accelerating the change process
•• Greater flexibility in quotation and order processing based on consistent processes  
and tools

•• Global document management system ensuring a single source of truth
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Company
LEONI AG 

Headquarters 
Nuremberg, Germany

Industry
Automotive

Products and Services
Wiring, fiber optics, 
cables and cabling 
systems, and services for 
the automotive sector 
and other industries

Employees
79,000 

Web Site
www.leoni.com

Revenue  
€4.5 billion (2015)

Partner 
SAP Consulting 

Improved  
collaboration 
among engineering 
teams across all areas

Class-A  
supplier  
status
achieved thanks  
to increased process 
transparency

Long-term 
confidence
based on the ability  
to meet future require-
ments in providing  
IT support to global  
company processes

“When you look at our ongoing operations, the added value that comes with an integrated PLM/ERP system is easy  
to see. In SAP Consulting, we also have a skilled partner that’s helping us achieve our global project objectives.”
Gerhard Angermann, Project Lead for SAP Product Lifecycle Management, LEONI (WCS Division)
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE  
(or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark 
for additional trademark information and notices. Some software products marketed by SAP SE and its distributors contain proprietary software 
components of other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, 
and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP SE or SAP 
affiliate company products and services are those that are set forth in the express warranty statements accompanying such products and services, if 
any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or platform directions and functionality are all subject to change and may 
be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this document is not a commitment, 
promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties 
that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking 
statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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