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Picture Credit |  Customer Name, City, State/Country. Used with permission. 

How Can Getting Fast and Accurate Quotes to Customers  
Mean Stronger Sales? 

Every day, billions of people come into contact with Bühler technologies to help meet basic nutritional and 
mobility needs. A leading provider of solutions for processing grains, rice, cocoa, coffee, and other raw 
materials, Bühler also offers die-casting and surface-coating technologies for high-volume application 
areas such as automotive, optics, and inks. The family-owned Swiss company operates in more than  
140 countries and strives to innovate for a better world through healthy, safe, and sustainable solutions  
at competitive prices. So, at the quotation stage of a sale, speed, flexibility, and cost accuracy are a must. 

Working with the SAP® Consulting organization, Bühler deployed the SAP Product Lifecycle Costing 
solution to help ensure accurate costs to its quote system for complex, customer-specific machines and 
solutions. Now, reliable costs are delivered for each configurable pricing element. And, calculations for 
flexible structures are aligned with the latest manufacturing bills of materials and routings. With one global 
costing tool and harmonized processes, Bühler can provide sales at the quotation stage with faster, more 
accurate costs that are more transparent. 

SAP Business Transformation Study | Industrial Machinery and Components | Bühler Group  

Picture Credit |  Bühler Group, Uzwil, Switzerland. Used with permission. 
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Enhancing Sales with Better Quote Costing 
Using SAP® Product Lifecycle Costing  

Bühler Group 
Uzwil, Switzerland 
www.buehlergroup.com 

Industry 
Industrial machinery  
and components 

Products and Services 
Solution provider for food-
processing, die-casting, and 
surface-coating technologies  

Employees 
10,640 

Revenue 
CHF 2.54 billion (€2.33 billion) 

SAP® Solutions 
SAP® Product Lifecycle 
Costing solution 

 
“Getting fast and accurate costs to our quote system is crucial. With  
SAP Product Lifecycle Costing, we know our salespeople are getting  
the right numbers every time.” 
Markus Suter, Head of Applications Quotation and Project Execution Processes, Bühler Group 

Family-owned Bühler Group operates in 140 countries. To support sales during the quotation process, it 
must provide accurate costing data quickly. Working with SAP Consulting, Bühler deployed SAP Product 
Lifecycle Costing. Now, it has a single global costing tool to help drive sales and lower financial risk.  

Before: Challenges and Opportunities  
•  Ensure fast, accurate, and well-monitored cost calculations – including simulation figures 
•  Improve flexibility and accuracy of costs for complex, customer-specific machines and solutions based on 

various factors in the quotation stage of a sale 
•  Align costing structures with the latest manufacturing bills of materials and routings 

Why SAP  
•  Flexible costing solution with a user-friendly interface that is the best fit for Bühler’s system landscape 
•  One global tool and harmonized quote and costing process that integrates with the SAP ERP application  
•  Consulting expertise and process knowledge of SAP Consulting needed to set up a global costing process 

and integrate with the quote system 

After: Value-Driven Results 
•  Reliable costs delivered to the quote tool for each configurable pricing element 
•  Calculation of flexible structures aligned with the latest manufacturing bills of materials and routings  
•  Validation cockpit and mass update capabilities to automatically handle multiple recalculations and yearly 

calculation updates 
•  Global costing sheet and rollout for all sites worldwide 

Greater 
Cost accuracy 

Faster 
Processing and response times 

Intuitive 
User experience 

Lower 
Risk of profit loss 



No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an 
SAP affiliate company. 

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors 
contain proprietary software components of other software vendors. National product specifications may vary. 

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of 
any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for 
SAP or SAP affiliate company products and services are those that are set forth in the express warranty statements accompanying such 
products and services, if any. Nothing herein should be construed as constituting an additional warranty.  

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its 
affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all subject to change 
and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various 
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue 
reliance on these forward-looking statements, and they should not be relied upon in making purchasing decisions. 

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP 
SE (or an SAP affiliate company) in Germany and other countries. All other product and service names mentioned are the trademarks of their 
respective companies. See http://global.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices. 

© 2017 SAP SE or an SAP affiliate company. All rights reserved. 


